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Agano Consulting Inc. and Agano Consulting Ltd are sister consulting, training and research
firms, incorporated in Canada and Kenya, respectively. We help businesses, government and non-
government organizations meet their consulting, research and training needs; and employ diverse
expertise and experience to offer solutions in Strategic Planning, Information Communication
Technologies (ICTs), Market Research and Training. We use an integrated approach to solution
design to ensure optimal solutions and outcomes, and leverage our consultants' deep subject
matter expertise, experience and track record for effective engagement delivery. We seek
partnership with customers to meet their challenges in order to meet promises made and in the

process become the trusted partner in areas of collaboration. Our services include:

1. Consulting with focus on IT Governance, Security & Risk Management

We focus on broad range of areas with emphasis in Information Communication Technologies
(ICTs). Services pertain to strategic advice, policy review and recommendations, policy
development, program design and implementation. Specific focus on IS Governance & Strategy; IS
Policy, Standards and Guidelines, Education & Awareness, Security Risk & Compliance
Assessments, Vulnerability Management & Pen-Testing, PCI and ISO27001 certification readiness,

Digital Forensics.

2. Training with focus on IT and Information Security Risk Management

Training is based customer needs and can be turnkey or specific for your needs aligned with the
core competences of our teams. Training targets all areas of expertise and spans a whole range of
needs starting with top management to the shop floor. A key focus area is IT Governance, Security and
Risk Management with courses such as CISSP Bootcamp, IS Auditor Training, Disaster Recovery
Planning and Business Continuity

3. Research with focus on ICT Market Research

We offer services that focus on results with deep insights on specifics problems in a broad range of
expertise drawn from ICTs, SME, Economics, Environment, Social Research and Education.
Assignments can focus on matters of policy development, benchmarking and program evaluation.

4. Staff Augmentation with focus on IT and Information Risk Management Professionals

We can augment skills in a company where the need arises. Often companies may not have the
resources to meet specific needs that may be required for a time. Our staff and associates are
qualified for such positions as Chief Information Security Officer (CISO), Information Security
Managers, and Information Security Analysts.

5. International Business Outsourcing with focus on African Markets
Our company works with outsourcing clients to march their needs with outsourcing
partners and ensure successful deal implementation.
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