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Agano & Kenyan Saccos 
 

Agano has developed deep 
knowledge of the cooperative 
sector in Kenya through 
market research to understand 
the role played by Savings 
and Credit Cooperatives 
(SACCOs) in economic 
development in Kenya. This 
expertise includes identifying 
and articulating the value 
proposition for IT solutions 
for SACCOs with a focus on 
improved performance, 
through increased efficiency 
and effectiveness, and meet 
compliance requirements. 
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• Helps Governments, Non-

Governmental Organizations 
and Businesses meet their 
consulting, research and 
training needs.  

• Leverages diverse expertise and 
experience to offer solutions in 
Strategic Planning, ICTs, Social 
Research, Economics and the 
Environment.  

• Uses an integrated approach 
that ensures holistic and 
sustainable solutions, leveraging 
our consultants' deep subject 
matter expertise, experience and 
track record of effective 
engagement delivery.  

• Commits to becoming partners 
in meeting customer challenges, 
and to deliver solutions to 
expectations. 
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Services include 
 
• Consulting in a broad range 

of professions including 
Information Communication 
Technologies (ICTs), Small & 
Medium Enterprises (SME), 
Economics, Environment and 
Education. Assignments can 
pertain to policy review and 
recommendations thereof, 
policy development, program 
design and implementation. 

 
• Research focusing on results 

with deep insights on specifics 
problems in a broad range of 
expertise drawn from ICTs, 
SME, Economics, 
Environment, Social Research 
and Education. 

 

 
Assignments can focus on 
matters of policy 
development, benchmarking 
and program evaluation. 
 

• Training focuses on customer 
needs and can be turnkey or 
tailored to meet your needs 
with the core competences of 
our teams. Training can target 
all areas of expertise and span 
whole range of needs starting 
with top management to the 
shop floor. 

 
• Strategic Planning: Agano 

Consulting Inc. helps clients 
develop strategic plans 
through rigorous needs 
assessment and identification 
of strategic objectives.  

 
Further, we help clients develop 
strategic and operational 
planning process, complete with 
evaluation plans to ensure that 
organizations are meeting their 
strategic goals. Future 
opportunities include 
empowering clients 
(governments, businesses and 
NGOs) in the utilization of IT 
for efficiency and effectiveness. 

 
• International Business 

Outsourcing: working with 
outsourcing clients, Agano 
Consulting Inc. helps march 
client needs, partnering and 
outsourcing deals 
implementation. 
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